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/ THE CHANGE
PROJECT

The medium, and in particular, small scale mining (SSM)
sectors in Tanzania continue to grow and the need to
increase the knowledge of mining laws and regulations
among the miners in a simplified way is apparent. There is
a heed to guide and educate the miners about the hazards
and challenges with mining for the benefit of the miners
themselves, but also for the environment, animals and all
other relevant stakeholders surrounding the industry.

However, the information and the guidelines must

be easily understandable, and feasible, or the task of
changing the behaviour of miners will not take root.
Therefore, continued stakeholder involvement is of utmost
importance for the outcome of the project and for the
largest long-term impact on humans, animals and the
environment.
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Opportunities for waste management improvements.

The organisations’ goals with this change project were
severalfold. The main aim was to continue and improve
the work on the existing guideline. To merge previously
created images with the original text document as well as
to translate it from English to Swahili. The second goal was
to add and improve upon the existing material and create
an easily distributable information leaflet for the miners.
Finally there was a need to pilot the information through
trainings and stakeholder engagements.

. SIGNIFICANCE FOR
.. THE PEOPLE AND
THE ENVIRONMENT

The project is a part of the completion of the “Guidelines
for Mine Water and Tailings Management for Small

and Medium Scale Mines in Tanzania” that previous
Tanzanian groups within the Mine water and mine waste
management programme has worked on. The project

will increase awareness among SSM and other relevant
stakeholders as well as provide the them with simplified
know-how in how to deal with a variety of mine waste and
chemicals during mining. The improved knowledge should
lead to a better environment and more sustainable mining.
In addition, the health and safety of humans as well as
animals will improve.
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The project provides a working tool for environmental,
health & safety as well as mining inspectors from
government organisations during inspections and approval
processes. In turn, the SSM will have a tool of directives

on how to plan the mining projects in consideration of
environment for more sustainable mineral exploitation.

3 RESULTS AND
ACHIEVEMENTS

By using methods such as literature reviews, consultations
of previous programme participants, site visits as well

as pilot trainings, the project has achieved the goal of
preparing a tool for creating awareness of topics relevant
to a sustainable mining process for all levels of SSM.

The project merges previous projects with the new one
and also produces a standalone information leaflet and
training material for waste and chemical management.

JAMHURI YA MUUNGANO WA TANZANIA

MTAMED WA UCHENIUAL LILIO
PANGILIWA VYEMA KWARILI YA

[a) Kuwa na Leseni ya uchimbajifuchenjuaji toka
Tume ya Madini

() Shughuli za uchimbaji/uchenjuaji
zifanyike mball na makaz ya watu,
mihimu kwa angalaumita 60 au zaidi.

lc) Ukaguzl wa eneo la uchenjuajl ufanywe na
Tume ya Madini na Halimashauri ya eneo hasika,
HEML na D5HA

() Tathimini ya Athari kwa Mazingira

[TAM] fanyike kiainksha mradl ulipo, teknolajia,
hitaji la maji, mikakati ya kuzula uchafuzi wa
mazingira,

() Euzingatia uwepo wa viball vyote stahiki
kutoka GOLA, O3HA na Tume ya Madini.

UCHENJUAJ
Shughuli za uchimbajifuchenjuaji Binapokoma,
hupaswa kudhibitiea il kutoleta madhara kwa
Jarmii na mazingira kwa kuzingatis yafuatayo:

2. Baraza la Taifa la Hifadhi na Usimamizi 7 ,

wa Mazingira - NEMC [a] Busawazisha marundae ya udongo ili ukas
= katika ulalo utiowereiha udogo kusombwa

3. Wakala wa Usalama na Afya Mahali ma Fnaji ya mua.

ULHIE paEAzi.] LENGA: (b} Kusambaza marundo ya udongo ili

L R RO Y S [Euwezesha sehemu kubwa ya udongo

:'“f“'“;"ﬁ mgod “"“""""“""‘f KWa | engo la kipeperushi hiki ni kutoa mafunzona  kufikiwa na mionzi ya jua inayosaidia

i SO LA M A uelewa kwa wadau wa sekta ya madini juuya  kuvunjavunja kemikali ya sayanaidi.

mazingira. usirmamizi thabiti wa taka za migodini il kulinds () Kuweka kemikall va bes! il kupunguza

mazingira, usalama na afya za watu. uwerekano wa kutengeneza asidi [ARD).

(dl Kusanifu wyema mabwawa ya kuhifadhia

1. Tumie ya Madini - MC

MPANGILIO WA MGODI KATIKA

Front of information brochure for waste and chemical
management.

THE WAY
FORWARD

The project will be further tested and assessed by the
government authorities that have created it. Continuous
work and possible improvements should be carried out at
least every three years.

The team recommends future participants in the Mine
water and mine waste management programme to
continue the work of this change project. Communication
of the message is vital for the impact to be as large as
possible. This should be done by creating dissemination
plans of brochures, make training opportunities available
for relevant users and stakeholders and possibly make
use of media of different kinds to spread the information.
Internet based platforms such as social media and
websites could be used for stakeholder awareness and
communication going forward.
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Example of safety illustrations for Personal Protective
Equipment (PPE) at the chemical storage area of a mine
site.




