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THE CHANGE 
PROJECT

Rwanda is one of the largest producers of 3Ts. Rwanda 
is one of the largest producers of 3Ts. The mining sector 
account for Rwanda’s second largest export revenues. 
Cassiterite, coltan, wolframite, gold, beryl, lithium, 
amethyst, amblygonite and tourmaline are amongst other 
the minerals and metals mined in Rwanda.

Among the challenges faced by the mining sector in 
Rwanda is the poor tailings management. RMB  and REMA 
are developing a register for active and decommisioned 
tailings management facilities.

The tailing management facility register is based on the 
Global Industry Standard on Tailings Management (GISTM) 
developed by the International Council on Mining & Metals 
(ICMM), the United Nations environment program (UNEP) 
and the Principes for Responsible Investment (PRI).

RWANDA SIGNIFICANCE FOR  
THE PEOPLE AND  
THE ENVIRONMENT

A Tailing Management System is a comprehensive 
framework to integrate the people, resources, processes, 
and practices related to tailings management to enable 
mine owners to achieve their performance objectives, 
manage risks, and ensure safe, responsible management of 
tailings and at the same time minimise negative impacts to 
the people and the environment.

The register will also be a new tool for regulatores (RMB 
and REMA) to exercise appropriiate oversight of tailings 
management facilities.

THE WAY  
FORWARD

Additional stakeholder engagement should be conducted 
in order to test this tailings management facility register 
and improve it usage. Once approved, implementation of 
the registry should be enforced appropriately, with regular 
review process.

RESULTS AND 
ACHIEVEMENTS

A tailings management facility guideline has been 
developped by previous ITP308 cohorts from RMB and 
REMA and  some stakeholders were consulted during the 
development of the guideline.

This register has been tested on five mine sites and will 
continue to be tested and develop further according to the 
field test and stalkeholder engagement process.


